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Activity Resource Names & %Alloc

Subproject Name Finish

Event
Name

Start

Cum. Original Profile Cum. Act.+Rem. Profile Cum. Remaining Profile Non-Cum. Original Profile� Non-Cum. Actual Profile��

Activity Name Duration Start Finish Complete

1 Design Project 59 8/18/2003 11/6/2003 No
2 Take the brief 1 8/18/2003 8/18/2003 No

3 Measure the spaces 2 8/19/2003 8/20/2003 No

4 Draft the measure 3 8/20/2003 8/22/2003 No

5 Check council building laws 1 8/22/2003 8/22/2003 No

6 Produce the sketch plans 4 8/22/2003 8/27/2003 No

7  Perspective or 3 D sketches 3 8/29/2003 9/2/2003 No

8 Colour and finishes board 5 9/2/2003 9/8/2003 No

9 Client presentation and approval 1 9/9/2003 9/9/2003 No

10 Revision 2 9/11/2003 9/12/2003 No

11 Client presentation and approval 1 9/15/2003 9/15/2003 No

12 Confirm council and building law 2 9/16/2003 9/17/2003 No

13 Engage other consultants 1 9/18/2003 9/18/2003 No

14 Working drawings, schedules & spec 14 9/19/2003 10/8/2003 No

15 Client approval 1 10/9/2003 10/9/2003 No

16 Council consents 15 10/10/2003 10/30/2003 No

17 Contract negotiation/tender 5 10/31/2003 11/6/2003 No

11/6/2003

Sep 2003 Oct 2003 Nov 2003

17 24 31 7 14 21 28 5 12 19 26 2 9 16 23
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